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EXCOM 81- 9034
21 July 1981

MEMORANDUM FOR: Executive Committee Members

FROM : Robert M. Gates
Director, DCI/DDCI Executive Staff

SUBJECT ¢ Personnel Planning

At the 15 April Executive Committee mecting the DDCI asked the Of fice
of Personnel to develop an effective personnel planning system to replace
the Annual Personnel Plan and Annual Personnel Report. Attached for your
information is the system approved by the DDCIL, which incorporates his
guidance to focus this new planning process on identifying issues and
problems that we need to address to meect our broad personnel management
goals. Your personal participation in this process will be instrumentol
in determining its effectiveness.

Robergjw. Gates
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